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The department offers inpatient and outpatient mental health services for civil and forensic commitments. These services are available at five hospitals: Coalinga, Napa, Patton, Atascadero and Metropolitan- Los Angeles. The department is also responsible for provision of inpatient health services in other additional locations throughout the state, such as county jails. Which it does in collaboration with counties. The department also provides outpatients services to patients from within the community.  its budget for 2019-2020 included, resources for providing inpatient health services to more than 6000 people within the state hospitals and another 400 people in the contracted programs, as well as 700 more people who received outpatient services ("The 2020-21 Budget: Analysis of the Department of State Hospitals Budget", 2021). Patients under these programs have been categorized into two; forensic commitment and civil commitments. The civil commitments often get referred to state hospitals by counties. Forensic commitments on the other hand are from the criminal justice system and are often classified into categories such as ‘not guilty by reason of insanity’, sexually violent predators, incompetent to stand trial and mentally disordered offenders. As at now, majority of the population of patients are of the forensic nature (Ochoa, et al., 2020). 
The governor’s budget for 2020-221 proposes an expenditure of 2.3 billion dollars that should come from the General Fund, for operations of the department of State Hospitals. This is an increase in the budget allocation from the previous year by 232 million dollars ("The 2020-21 Budget: Analysis of the Department of State Hospitals Budget", 2021). The increase in the budget comes due to the addition of several proposals. One of such proposals is a pilot program for the reduction in the number of Incompetent to Stand Trial cases as well as referrals to the state hospital. Staffing adjustments have also been made in the department’s clinical staffing study. 
The allocations provide for the new budget are as a reflection of trends that have been observed over the previous year. For example, it was realized in the previous year that the funds allocated for the incompetent to stand trial were overstretched, due to an increase in the number of such cases. It was therefore vital for them to allocate more money for this venture to ensure that operations dealing with IST do not get paralyzed. The staffing issue has been coming up every few years, a trend that is almost automatic for any institution. This often happens when there are more people to be catered for, meaning that the department needs more staff to cater for the service which the people need. The issue of budget allocation for staff should often be added every few years to allow for hiring of new staff that help to keep up with the growing demands. 
One thing that I would do different is to finds ways though which the general public is also able to benefit from inpatient services. As the situation is currently, the inpatient service is only available for institutions such as jails, while the local community is only able to get outpatient services. This means that to some extent, the community does not get all their medical issues sorted and some may have to seek medical services from other areas. 
The issue of mental health is one that is becoming a big concern for this generation. Therefore, rather than dealing with cases that have already been seen, it would be prudent to come up with preventive measures as well. The department should hire professionals that provide counselling and others services that may help people on the brink of developing mental issues before they sink deep. Dealing with an already developed mental condition is often more cumbersome that providing preventive measures.
I am in agreement with the proposal from the governor regarding provision of mental health services to the general community that may help to reduce felony cases. This is almost similar to the suggestion given above for preventive measures. The department should be aware that their interventions do not necessarily have to be directly towards mental health, but can be through other activities and interventions that help mental health directly or indirect. For instance, provision of recreational facilities to the members of the community could help to bring them together and to keep them busy thus reducing their chances of going into crime or taking part in criminal activities. Once the community has been brought together, the department can also organize for occasions where these people meet to talk about the things and issues they may be going through that they feel may affect them mentally, and then together they can come up with solutions that ‘they feel are favorable to them, which may vary from one community to the other, depending on their preferences and the facilities that are available to them. 
The diversion program for this year’s budget is slightly different from that of the previous years. In the previous year, the diversion program was only about dealing with those that have been arrested for felony charges. The program therefore is majorly about their road to recovery and how they can reclaim a life of no crime. However, in the current budget, efforts have been made for the diversion program to include those that have not yet been involved in criminal activities. 
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